MID-MICHIGAN
MOUNTAIN BIKING
ASSOCIATION

MMMBA November 2023 Board Meeting
November 14, 2023 6:30 pm
East Lansing Public Library
Attendees: Tom, Benjamin, Christian,
Rob, Shawn, Tim, Jeremie

Call to order 6:36 Tom 2" Shawn
Consent Agenda

1. Treasurer Report
-unrestricted balance $26,758
-deposits of 1,755.26

2. Approval of October Minutes
-Tom 2" Shawn

Old Business

3. Committee Updates — 10 minutes each
a. Membership - Jeremie
129 Current members
b. Merchandise — Rob
i Beatdown merch sales
-About $1000
ii. Jersey re-order
-Rob got Tom a Count
-Tom will get in touch with the jersey company
c. Events
i Global Fat Bike Day
1. Insurance
-Shawn has secured insurance coverage
- $2,000,000 in total coverage
-Cost $434
-Motion to approve cost Tom 2" Benjamin approved
2. -registration is via Event bright
3. Food
-Food cost is aprox, $2,500
-$10 suggested donation



-surplus goes to MMMBA

-island beach party is 4™ of July themed
-last year total donations $5,242

-Net $2,000

-open to all

-Chili Cook off

Is Fat Bike Day tracked globally?

4. Trail Coordinators
-Steve
-Steve working with the DNR on a 2 Year grant to address drainage
-Steve is meeting with the park director and grant coordinator
-We are % way through the process
-reroutes are a possibility
-reroutes and drainage from the past few years have held up well

-Anne

-New signage at Bennett

- New roller feature at Burchfield

-McNamara will have its reroute for the foreseeable future
-new maps for West Lansing

-there is a new west Lansing parking lot

New Business

1. 2023 Year in Review — Tom
-Tom runs a great video
2. Remaining volunteer recognition
-This organization is built on volunteers
-Storm clean up was amazing
3. New board members
- Nathan
- James

Motion to adjourn 7:23



